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Safehouse Pro is building the United Kingdom's first nationally scalable community resilience platform - translating
whole-of-society resilience policy into practical, measurable action at household, SME and community level.
Founded by military, policing, emergency management and security professionals, the company addresses a critical
and commercially significant gap between national strategy and local preparedness.

THE STRATEGIC CHALLENGE

The UK faces a convergent threat environment - hybrid state aggression, cyber attacks on critical infrastructure, climate shocks,
prolonged power outages and supply-chain fragility. Despite successive Government strategies, there is no operational
mechanism for translating resilience policy into practical preparedness at parish, street or household level. The emergency
services and LRFs cannot solve this alone. What is missing is a dedicated delivery layer - professional, scalable, data-informed -
operating between the state and the street.

> Hybrid Threats & Hostile State Grey-zone operations targeting > Cyber & Infrastructure Attacks Energy, water, comms and transport
societal cohesion disruption

» Climate Shocks & Flooding Severe weather events and prolonged » Supply-Chain Fragility Food, fuel and critical goods distribution
power outages failure

> Terrorism & Extremism Evolving threats at community and » Disinformation Campaigns exploiting unprepared, disconnected
neighbourhood level communities

WHAT WE HAVE ACHIEVED

Since launching our Wiltshire pilot in 2025, in partnership with the Wiltshire and Swindon Local Resilience Forum, Safehouse
Pro has delivered end-to-end resilience programming across Wiltshire, covering a footprint of around 6,000 households. Every
element of the model is now operational - risk assessments, emergency plans, desktop exercises, household guides, trained
volunteers, community hubs and active stakeholder partnerships.

Risk Assessments Parish-level assessments co-designed with residents; multi-hazard scope covering terrorism and hybrid
threats, infrastructure failure, flooding and power-outage.

Community Emergency Plans Location-specific plans co-designed with parish councils and local volunteers; actionable, with named local
contacts and links to emergency responders.

Desktop Exercises Training events delivered; facilitated terrorism, power-outage and flood scenarios with parish councillors,
SME owners, event organisers and residents.

Household Preparedness Guides Bespoke guides written for each settlement, covering local risk, practical household actions and {amongst
other things) direct CT reporting routes {ProtectUK, ACT e-Learning).

Volunteer Mobilisation Community resilience volunteers recruited and active via a WhatsApp resilience network.

Stakeholder Engagement Delivery partners include: Wiltshire Council LRF; Warminster Town and Rural Parish Councils; Environment
Agency; Wiltshire Police; Dorset & Wiltshire Fire and Rescue; NaCTSO; the Wiltshire/Dorset CTSA; Ministry
of Defence; RE:ACT Disaster Response. Academic validation from BUDMC/Prof. Lee Miles, with a peer-
reviewed report shared with the Cabinet Office and National Preparedness Commission.

Equipment and Infrastructure ~ Community Resilience Hubs established and kit-ready at Corsley and Horningsham village halls. Equipment
partnerships in development with SSEN to strengthen power-outage response.

PILOT RESULTS

The Wiltshire village of Corsley illustrates what genuine community engagement looks like. From a village of 384 households, 33 residents
came forward as active resilience volunteers - roughly one in twelve - a level of civic participation that goes well beyond what most community
programmes achieve. Across the five pilot communities, the programme has covered a combined footprint of approximately 13,000-15,000
residents and 6,000 households, with 5 training events delivered across the area and a centralised consolidation exercise. The National
Consortium for Societal Resilience puts the return on resilience investment at £35 for every £1 spent.

Our most recent workshop, held 22 April 2026, brought together parish and town councillors, SME owners, event organisers, volunteer
wardens and local residents alongside the Wiltshire/Dorset CTSA, a NaCTSO representative, Wiltshire LRF, Police, Fire & Rescue and a Ministry
of Defence liaison. Every participant left with a parish-specific risk assessment summary, a direct signpost to ProtectUK and ACT e-Learning, and
a named local Coordinator as their point of contact.

Sessions cover the full threat spectrum: severe weather and flooding, infrastructure disruption, power outages, hybrid threats, hostile
reconnaissance and suspicious activity reporting. Each workshop is tailored to the community's risk profile, with practical guidance for
households, SMEs, event organisers and local venues - and a direct link to national CT reporting routes through ProtectUK and ACT e-Learning.
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